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Presentation Overview

• Introductions

• Proactive Outreach Guiding Principles & Timeline

• 6 Pathways Advising Model Implemented at CSU 

• Early Performance Feedback & Credit Recovery in Chemistry

• Assessment & Implementation Strategies

• Questions/Discussion



Guiding Principles:

 Feedback is central to learning and adjustment,

 Early feedback and outreach is more effective than later,

 Early warning systems and interventions are most effective with 
collaborative efforts, 

 Should consist of student reflection, and 

 Build connection with faculty, staff, peers and include referrals to 
available resources

All students should feel:

 Connected to campus in some way 

 As early as possible 

 To increase their potential for academic success and graduation 





6 Pathways Advising Model 
Implemented at CSU



6 Pathways to Student Success

• Academics

• Connection

• Finances

• Housing

• Support

• Well-Being













EPF & Credit Recovery in Chemistry

• Getting data on student performance

• Feedback on more than just a score

• Recovery at mid-term



Data on Student Performance by Week 5(?)!

Faculty have 4.5 weeks to

• Teach material

• Evaluate performance (e.g., exam)

• Score that performance

• Assemble and submit Feedback



What does a “U” student need to know?

The behaviors 

they need to change 

to make improvements.



5 performance flags in General Chemistry 1

• Current Course Score

• Exam 1 score

• Recitation attendance

• Time in homework*

• Pre-exam review in homework*



Please withdraw from this class!

“I can’t drop 4 credits and maintain full time 

status for financial aid.”

“Ok, I’ll withdraw.  What should I do              

to be ready to succeed next time?”



Chemistry Recovery Course

• Half a semester, 2 credits, 4 contact hr/wk

– net decrease of 2 credits if withdraw from 

General Chemistry 1

• Focus on learning to learn (chemistry)



“When I started this course, I was ashamed.  

I was upset that I couldn’t handle Chem 111 

and that I wasn’t understanding content that 

other people seemed to grasp after one 

lecture...  I was afraid of what people would 

think of me if I had to ask them for help…  

admitting that I need help would only make 

my situation a reality.”     -- Caty



“I have grown so much through Chem 105, in 

ways that I didn’t think would be possible.  I 

learned that asking for help when hitting a 

roadblock is not looked down upon, in fact 

people often admire a person’s ability to admit 

they are having difficulties or failing…  I grew 

in the fact that I know now how to take failure 

and turn it into something productive, 

something in which to grow by.”      

-- Caty  (highest performer in Spring 2017)



Assessment 

• Community for Excellence -Retention rates (2nd 

and 3rd fall) that far exceed what would be 

expected

• Early Performance Feedback- Overall, students 

in EPF sections show a significantly higher 

ABC’s% than students in pre-EPF sections



Assessment 

• Credit Recovery-Recover an average of 2.8 

credits per term and participation helps students 

improve their CSU GPA.



Early Warning Implementation Strategies

• Faculty are Key

• Make it simple, timely and flexible

• Make it all inclusive

• Keep it positive

• Illustrate the impact



Questions/Discussion

 Gaye DiGregorio, Executive Director, Collaborative for Student Achievement –

Gaye.DiGregorio@colostate.edu

 Ingrid Ulbrich, Instructor, Lecture Coordinator, Chemistry –

Ingrid.Laughman@colostate.edu

 Elias Quinonez, Scholar Contact, Colorado Challenge – Elias.Quinonez@colostate.edu

 Becky Villalpando, Director, Outreach and Support –

Rebecca.Villalpando@colostate.edu
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