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 [ntroductions

* Proactive Outreach Guiding Principles & Timeline

« 6 Pathways Advising Model Implemented at CSU

« Early Performance Feedback & Credit Recovery in Chemistry
« Assessment & Implementation Strategies

* Questions/Discussion



Guiding Principles:

% Feedback is central to learning and adjustment,
s Early feedback and outreach is more effective than later,

» Early warning systems and interventions are most effective with
collaborative efforts,

«* Should consist of student reflection, and

* Build connection with faculty, staff, peers and include referrals to
available resources

All students should feel:
+ Connected to campus in some way

s As early as possible

s To increase their potential for academic success and graduation
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* Academics
* Connection
* Finances

* Housing
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SIX PATHWAYS 70 STUDENT SUCCESS

ACADEMICS
FINANCES SUPPORT

SIX PATHWAYS TO STUDENT SUCCESS FOCUSES ON AREAS CRITICALTO A STUDENT'S SUCCESSFUL JOURNEY IN
HIGHER EDUCATION. SUPPORTING STUDENTS IN EACH OF THESE CATEGORIES CREATES A HOLISTIC APPROACH
AND ENHANCES THEIR CHANCES OF A SUCCESSFUL HIGHER EDUCATION EXPERIENCE AND TIMELY

DEGREE COMPLETION. THESE SIX PATHWAYS ARE NOT THE SOLE INDICATORS OF STUDENT SUCCESS,
HOWEVER THEY HAVE CONSISTENTLY PROVEN TO BE IMPORTANT FACTORS.

RESIDENTIAL WELL-BEING
CONNECTION
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Financesare often amain concern
for students. Oftentimesitisthe
unkrnown that create s the most
stress. To eliminate some of the
financial pressure, itisimportantto
getthe student to talk about any
concernsthey may have.

s Students often have concerns
when their schalarship maoney
has not been sent, soitisim-
portant that they conne ctwith
their CA4E contact for an e sh-

rmated tirme of distribution.

& Discuss any concerns astudent
may have about their student
bill and to specifically address
the use of university health
insurance.

& Thisisagrest opportunity to
discussthe correlation between
the cost savings of graduating in
fouryears, taking the correct

classe s, and passing classes.

similar to finance s, the unknown

level of academic rigor can put alot

of stre ss on many of our students.

Discussing healthy habitsis a
greatway to get the conversa
tion going in thisarea.
{examples— attendance, study
habits, he althy eating, rest,
etc.)

Getting the student to feel
comfortable and confident
meeting with their profe ssor
early inthe semester can be
extremely beneficial to the
student. Encouraging them to
utilize office hours, ask ques-
tions, and become familiar with
resource s can allevizte pres
sure and improve their chances

of acade ric success,

[Some studems may feel the "Imposter

Syndmme” after receiving their first grades

s0 it important to ssure them tha they do

belong and that they are in the right place.]

SUPPORT

Hawing or not having the right sup-
port can be amake or break deal. |
love starting with the question,
“what support systems doyou
have comingin® Marny students
reach CsU because of great support
they have received. Understanding
the importance that places is criti-
cal to encouraging them to ide ntify
ahd seek the support that can
make the greatest difference.

®  Connecting students to their
academic advisoris a great

starting point.

& Guiding the mto understand
that they have additional advi-
sor support and helping to set
up meetingswith key people
on campus. (ex. Key, C4E Sup-
port contact, Scholarship, ete)

® Introduce TILT and its services.

& “Home Away from Home” is sub-
stantial for every student. Students
needto have asafe place that they
can call their own. Where they live
is typically where they will spend
rmost of their time while in colle ze
50 itisvery important that time

and careful thought are invested in

their living situation.

& Forstudentsliving on campus,
itisimportant for them to ad-
vocate for themselve s and
know that they have options
when addre ssing roommate
issles or ah enviranme nt that
ishot conducive to succeeding
it colle ze.

& Foroff-campus living itwould
be good to gzo overthe addi-
tional responsibilitie s that
come with renting and im-
portance of choosing the right
roommates.

il like to mention the statistica fadors of
student success when living on-campus. |

CONNECTION

Studentswho are engaged on cam-

puswith other peers statistically

perform higher than students who

do not.

Transitioning from their previ-
ous erwironmment can take time
but helping students getin-

volved and connected make a

good experience great,

For many of us what we re-
memmber from our college expe-
rience are those connections
that we made that can often

timeslast alifetime.

Making connections can look
different for every student. A
healthy gauge is finding out the
students typical level of en-
gagzement and basing it off of
that. {ex. A student that prefers
to have a few good friends as
oppased to many good friends
mav still be exhibiting signs of @

healthy level of connection)

A great major, great schoal, and
great enviranment will all become
nll and void if a student is not
taking care of the mselves. Transi-
tioning into a new environment can
create different life style patterns
that can make reaching a student’s
full pote ntial difficult.

® A greztstarting point here is
making sure they are aware of
their sleeping and e ating hab-
its and ensuring those are ata

healthy balance.

o Time-management skills are a
huge factor for all stude nts.
Studentswho manage their
tirme well, have shown to be
more successtul in higher edu-
cation experiences.

®  The goal forthis section isto
inform the student about all of
the resource s awailable an this
campusin order to make their

CiU experience greatl
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Do you have any guestions about your
financial aid packet this year?

Have you completed your FAFSA by the
harch 1 priority date?

Have you met the requirements for your
scholarship program(s)?

Have you met with a Financial Aid Advi-
s0r7?

Will you be using C5U health insurance ar
dao you plan to have it waived?

Do you understand your university bill
and expenses far this semester?

Do you have the financial resources for
books, supplies, and otherexpenses for
your classes this semester?

Are you planning to work this semester
and if sa, how many hours per week?

Question Guide

ACADEMICS

Do you have any concerns about the aca-
dermic rigor of your classes this semester?

What would you say your academic
strengths are?

Are you comfortable meeting with your
professors and academic advisor?

Are you aware of the tutoring services and
academic warkshops available on cam-
pus?

What are your current study habits?
How confident are you with your major?

Are you familiar with the Common Core
requirements?

‘What are your career goals when it comes
to your major?

Are you in the University Honars Program
or other academicprograms?

Have you missed any classes?

What support systems do you currently
have in place?

Are you familiar with the support systems
on campus?

Hawe you met with your academic advi-
sar?

Hawe you met with your professors during
office hours?

Are you familiar with the services offered
inTILT?

Hawe you met with your Key Advisor?
Do you know who your C4E contact is?

Are you familiar with the SOPS support
services?

Are you invalved with any academic pro-
grams on campus?
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RESIDENTIAL

¢ Doyouhave any concerns about where
you are living or will be living?

On-Campus
&« Do you know who your Hall Directoris?
¢ Have you met your Resident Assistant?

¢ Areyouinvolved with programs offered
through housing?

& How is the relationship with your room-
rmatels)?

off-Campus

& Have you selected a place to live off cam-
pus?

o Areyou comfortable with the leasing
agreerm ent?

s« Willyou have roommates?
o How will you be commuting to carmpus?

e Have you considered using C5U's transit
system?

I5 college what you expected it to be?

Hawe you crossed paths with friends from
high school?

Hawe you met new friends since you have
been an campus?

Do you have any hobbies/interests?

Are you invalved in student clubs or ar-
ganizations?

Do you go ta the dining hall alone or do
you go with a graup of friends?

VWhat do you do on the weekends?

How is the relatonship with your roorm -
mate(s)?
Are you involved with study groups for

any of your classes?

What carmpus events have you attended
or plan to attend?

WELL-BEING

How many hours of sleep do you get each
night?

wWhat have your eating hahits been like
since you arrived on campus?

How much down time do you set aside
each week?

Are you familiar with the CSU Health Met-
wark on campus?

Do you utilize the recreation center?

How would one know that you are
stressed?

In what ways do you manage stress?

If youweretorate your average stress
level since arriving to campus, on a scale
of 1-10, what would it be? (1 being little
tono stress and 10 being constantly
stressed towhere it haz a negative impact
on your daily life.)
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RESQURCES

FINANCES

FIMAN CIAL AID OFFICE
SCHOLARSHIP/PROGRA M ADVISOR

FIMAMNCIAL AID LIASION
PARENT fFAMILY

STUDENT ERPLOYMENT SERYICES
OFF CAMPUS EMPLOYMENT

CHUSA

COLLEGE ACADEMICADYISOR
PROFESSORS INSTRUCTOR CFFICE HRS
TILT GREAT HALL TUTORIN G

TILT ACADEMIC W ORKSHOPS
STUDENT GROUP STUDES
ACADEMIC ADVANCEMENT CEMTER

PRIWATE TUTOR

STUDEMNT DIWERSITY PROGRAMSE &
SERVICES

WRITING CEMTER

CEMTER FOR ADYISING AMD STUDEMT
ACHIEWEMENT

SUPPORT

CONNECTION

PARENT fFAMILY
LEARMING COMPMUMITIES [KEY)

COLLEGE ADYISOR

CA4E CONTACT
CLUBS & ORGANIZATIONS

FENTORS

CIUHOUSING
QOFF CAMPLS LIFE

H&LL DIRECTOR/RESIDENT ASSISTANT

LEARMING COMMUMITY ADVISORS
RHA MR HA

FRATERMITY/$ORORITY LIFE

CLUBS & ORGANIZATIONS
LEARMING CORMUMNITY

CAMPUS ACTIWITIES

STUDENT DIVERSITY PROGRANMS A MND
SERWICES

QFF CAMPUS LIFE

STUDY ABROAD
RH&/ MR HA,

CAREER CEMTER

CAMPUS RECREATION CEMTER

CIUHEALTH NETWIORK

CAMPUS RECREATION CENTER

D&Y PROGRAMS

COMFLICT RESOLUTION & STUDEMT
COMNDUCT SERVICES

RESOURCES FOR DISABLED STUDEMTS

STUDENT DIVERSITY PROGRAMS AND
SERWICES
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EPF & Credit Recovery in Chemistry

» Getting data on student performance
» Feedback on more than just a score

* Recovery at mid-term
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Data on Student Performance by Week 5(?)!

35
Faculty have 4 weeks to

* Teach material

« Evaluate performance (e.g., exam)
« Score that performance

* Assemble and submit Feedback
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What does a “U” student need to know?

The behaviors
they need to change
to make improvements.
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5 performance flags in General Chemistry 1

e Current Course Score

Exam 1 score

Recitation attendance
e TiIme In homework*

 Pre-exam review In homework*
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Please withdraw from this class!

‘| can’t drop 4 credits and maintain full time
status for financial aid.”

“OKk, I'll withdraw. What should | do
to be ready to succeed next time?”
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Chemistry Recovery Course

 Half a semester, 2 credits, 4 contact hr/wk

— net decrease of 2 credits If withdraw from
General Chemistry 1

* Focus on learning to learn (chemistry)
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“When | started this course, | was ashamed.
| was upset that | couldn’t handle Chem 111
and that | wasn't understanding content that
other people seemed to grasp after one
lecture... | was afraid of what people would
think of me if | had to ask them for help...
admitting that | need help would only make
my situation a reality.” -- Caty
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‘I have grown so much through Chem 105, in
ways that | didn’t think would be possible. |
learned that asking for help when hitting a
roadblock is not looked down upon, in fact
people often admire a person’s ability to admit
they are having difficulties or failing... | grew
In the fact that | know now how to take failure
and turn it into something productive,
something in which to grow by.”

-- Caty (highest performer in Spring 2017)
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Assessment

« Community for Excellence -Retention rates (2nd
and 3rd fall) that far exceed what would be
expected

« Early Performance Feedback- Overall, students
In EPF sections show a significantly higher
ABC’s% than students in pre-EPF sections
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Assessment

« Credit Recovery-Recover an average of 2.8
credits per term and participation helps students
Improve their CSU GPA.
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Early Warning Implementation Strategies

* Faculty are Key
« Make it simple, timely and flexible
« Make it all inclusive
« Keep it positive
 lllustrate the impact




Questions/Discussion

Contact Information

% Gaye DiGregorio, Executive Director, Collaborative for Student Achievement —
Gaye.DiGregorio@colostate.edu

¢ Ingrid Ulbrich, Instructor, Lecture Coordinator, Chemistry —
Ingrid.Laughman@colostate.edu

s Elias Quinonez, Scholar Contact, Colorado Challenge — Elias.Quinonez@colostate.edu

s Becky Villalpando, Director, Outreach and Support —
Rebecca.Villalpando@colostate.edu
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